
!"#$%&&'()*'+,-'+,.,/%0-'/*%1&("*#%/,"1
!"#"$%&"'"()*+#,-!"#$.(#%$)(+/-/()-&($0$(+-1%2)(,-'$(&&$-3(/(-4)#%+"'%$"5+-65)-/"(-7()%*'85)/()*+#,-/(+-/"#"$%&(+-
9%+/(&-0*:*+8$';("'(+/,-'"++65&&-*+/-0"(&#()"<2$($-0*-#('$%&$(+=->&%)-"'$-%*<2?->("+(-4)#%+"'%$"5+-8@+#$-A("-
+*&&-%+B-CD'5-;"<2$"#()-"'$-('-8E)-F+$'<2("/*+#'$)@#()GHE2)*+#':)@8$(,-#*$-5)"(+$"()$-0*-'("+?-95-'$(2(+-;"),-
;5-;5&&(+-;")-2"+-*+/-;"(-D%<2(+-;")-/%'I

9")-2%A(+-/(+-!"#"$%&"'"()*+#':5DJ%''-(+$;"<:(&$,-/()-/%A("-2"&8$,-%+2%+/-65+-'$)*:$*)"()$(+-K("$8)%#(+-
/*)<2-/"(-/"#"$%&"'"()*+#'L#($)"(A(+(+-M()@+/()*+#'+5$;(+/"#:("$(+-0*-+%6"#"()(+=-N+-/(+-K("$8)%#(+-/('->5DJ%''('-;")/-/(*$&"<2? !"(-
!"#"$%&"'"()*+#''$)%$(#"(,-/"(-/"#"$%&(-4)#%+"'%$"5+''$)*:$*)-*+/-/"(-/"#"$%&(->*&$*)-DE''(+-"DD()-%*8("+%+/()-%A#('$"DD$-;()/(+=

!"('(+->5DJ%''-2%A(+-;")-(+$;"<:(&$,-*D-"2+-%&'-N+'$)*D(+$-"+-95):'25J'-O0=P=-P(#"++-65+-Q$)%$(#"(;5):'25J',-9("$()(+$;"<:&*+#'L
;5):'25J',-RS-*+/-HE2)*+#':)@8$(J)5#)%DD(+-("+0*'($0(+=-

23456437689:355';<8'34=3='>98?5@96'A4B'C=5383A'!9A6D55';<8',@83'E4F4BD73'/8D=5;98ADB49=

,A'G98;37EH'
• >&@)*+#-65+-Q($$"+#-*+/-T"(&-/('-95):'25J'

,A'>98?5@96H
• F"+0(&)(8&(U"5+-%+2%+/-/('->5DJ%''('-

IJ *3;73K49='E35'&BDBC5'LC9H
9"(-'<2@$0(-"<2-/(+-%:$*(&&(+-Q$%+/-"+-/(+-6()'<2"(/(+(+-V('$%&$*+#'8(&/()+-/('->5DJ%''('-"+-D("+(D-
M()%+$;5)$*+#'A()("<2-("+-ON'$LW+%&X'(SI

MJ ,E3=B4;4:4383='E35'ND=E7C=F5O3ED8;5H
N+-;(&<2(-V('$%&$*+#'8(&/()-DY<2$(-"<2-"+6('$"()(+-OZ(''5*)<(+,-T("$,-V(&/SI-9(&<2(-T"(&(-()2588(-"<2-D")-/%/*)<2I-9(&<2(-
>5+'([*(+0(+-2%$-('-8E)-/"(-"D-()'$(+-Q<2)"$$-+"<2$-J)@8()"()$(+-V('$%&$*+#'8(&/()I

PJ %C5D8O34BC=F'E38'?9=?83B3='=QR@5B3='&R@84BB3H
9(&<2(-:5+:)($(+-W+'@$0(-*+/-.%\+%2D(+-;()/(-"<2-;%++-%+#(2(+I-

• W*'$%*'<2?-V(#(+'("$"#(-M5)'$(&&*+#-*+/-!"':*''"5+-EA()-/"(-F)#(A+"''(-"D-!*5-5/()-]&(+*D

,A 1DR@FD=FH
• 9("$()(->5+:)($"'"()*+#(+,-M()("+A%)*+#(+-*+/-F+$'<2("/*+#(+-3(-+%<2- (̂"&+(2D():)("'-*+/-T"(&-/('-95):'25J'-

Kompass fur die digitale Transformation



Digitale KommunikationDigitale Infra-Struktur

Digitale Strategie Digitale Kultur

Digitale Prozesse

! 9(&<2(-W+85)/()*+#(+-'$(&&(+-*+'()(->*+/(+-%+-*+'()(-
])5/*:$(-*+/-!"(+'$&("'$*+#(+I-7(*$(I-C+/-D5)#(+I

! 9"(-;5&&(+-*+/-'5&&$(+-;")-:E+8$"#-*+'-*+/-*+'()(+-
>*+/(+-/"#"$%&(-F)8%2)*+#(+-()DY#&"<2(+I

! 9(&<2(-_2%+<(+-:Y++(+-;")-+*$0(+,-*D-/(+-
P(/E)8+"''(+-*+/-F);%)$*+#(+-*+'()()->*+/(+-*+/-/('-
.%):$('-#()(<2$-0*-;()/(+I

! 9%)*D-;5&&(+-;")-*+'()(-/"#"$%&(- )̂%+'85)D%$"5+I-
! R=

! N+;"(8()+-*+$()'$E$0$-*+'()(-A('$(2(+/(->*&$*)-/"(-
/"#"$%&(- )̂%+'85)D%$"5+I-

! N+;"(8()+-:Y++(+-;")-("+(+-J5'"$"6(+,-
;()$'<2@$0(+/(+-CD#%+#-D"$-*+'()()-/"#"$%&(+-
)̂%+'85)D%$"5+-8Y)/()+I-

! 95)%+-;()/(+-;")-:E+8$"#-():(++(+,-/%''-*+'()- (̂%D-
0*:*+8$'588(+-*+/-&()+A()("$-"'$I-9"(-8Y)/()+-;")-
*+'()(-K()+:*&$*)I-

! 9"(-:Y++(+-;")-*+'()(-:*&$*)(&&(+-Z%2D(+-
(+$;"<:(&+,-*D-'(&A'$6()%+$;5)$&"<2('-
*+$()+(2D()"'<2('-7%+/(&+-0*-8Y)/()+I-

! R

! 9"(-:Y++(+-;")-D"$-/"#"$%&(+- 5̂5&'-*+'()(-
T*'%DD(+%)A("$-A(''()-#('$%&$(+I-

! N+;"(8()+-:Y++(+-/"#"$%&(-N+'$)*D(+$(-*+'()(-
"+$()+(-*+/-(U$()+(->5DD*+":%$"5+-6()A(''()+I-

! 9"(-:Y++(+-;")-/"(-P(0"(2*+#-D"$->*+/(+-A(''()-
#('$%&$(+-*+/-'"(-+@2()-%+-*+'-A"+/(+I-

! 9"(-:Y++(+-;")-/%8E)-'5)#(+,-/%''-*+'()(-/"#"$%&(-
>5DD*+":%$"5+-%*$2(+$"'<2-;%2)#(+5DD(+-;")/I

! R

! 9"(-DE''(+-;")-/"(-Q$)*:$*)-*+'()()-4)#%+"'%$"5+-
6()@+/()+,-/%D"$-'"(-*+'()(-/"#"$%&(-Q$)%$(#"(-
5J$"D%&-8Y)/()$I-

! V"A$-('-C+$()+(2D(+'A()("<2(,-/"(-%&'() 8E)-
/"#"$%&(- )̂%+'85)D%$"5+-0*'$@+/"#-'"+/I-9%)*DI-

! 9%'-A)%*<2$-(',-/%D"$-/"(-N^-;(+"#()-!"(+'$&("'$(),-
'5+/()+-D(2)- )̂("A()-/()-/"#"$%&(+- )̂%+'85)D%$"5+-
'("+-:%++I-

! 9"(-;()/(+-Z(''5*)<(+,-Q<2+"$$'$(&&(+-*+/-
"+$()+(-F);%)$*+#(+-D"$("+%+/()-#()(#(&$I--

! R=

! 9"(-:Y++(+-;")-A(''()-;()/(+,-"+/(D-;")-])50(''(-
/"#"$%&"'"()(+I-9"(-*+/-;%'-#(;"++(+-/%A("-*+'()(->*+/(+I-

! 9(&<2(-])50(''(-:Y++(+-J)5$5$XJ"'<2-&("<2$-/"#"$%&-
$)%+'85)D"()$-;()/(+I-

! 9(&<2(-])50(''(-'5&&$(+-;")-/"#"$%&-$)%+'85)D"()(+,-*D-5J$"D%&-
*+'()(-'$)%$(#"'<2(+-T"(&(-0*-())("<2(+I-

! 9(++-;")-%&'-Q$%)$L*J-+5<2D%&-+(*-%+8%+#(+-;E)/(+,-;%'-;@)(-
/%++-%+/()'I-

! R

! 9"(-:%++-HE2)*+#-:5+:)($-#(&(A$-;()/(+,-*D-/"(-
/"#"$%&(- )̂%+'85)D%$"5+-0*-85)/()+-*+/-0*-8Y)/()+I

! N+;"(8()+-DE''(+-*+'()(-HE2)*+#':)@8$(-"2)(-Z5&&(-
%+/()'-#('$%&$(+,-*D-*+$()+(2D()"'<2(-
."$6()%+$;5)$*+#-0*-8Y)/()+I-

! 9"(-:Y++(+-*+'()(->*+/(+-'JE)(+,-/%''-*+'()(-
HE2)*+#':)@8$(-/"(-/"#"$%&(- )̂%+'85)D%$"5+-8Y)/()+-
*+/-65)%+-$)("A(+I-

! N+;"(8()+-6()@+/()+-'"<2-/*)<2-/"(-/"#"$%&(-
)̂%+'85)D%$"5+-P(/E)8+"''(-/('-F"+0(&+(+-*+/-
W+85)/()*+#(+-/('- (̂%D'-*+/-;(&<2(-W+$;5)$(+-
D*''-HE2)*+#'%)A("$-/%)%*8-#(A(+I-

! R=-
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